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Just one request....kindly don’t ask for 
any clarification regarding this document  
Please use it as per your understanding 

Thank you!! 
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Block-1 Organisational Psychology  

Unit 1 – Introduction of Organisational Psychology 

• Organisational Metaphors 

• What is Organisational Psychology? 

• Scope of Organisational Psychology 

Unit 2 – Organisational Behaviour, Definition and Importance 

• Definition of Organisational Behaviour 

• Goals of Organisational Behaviour 

• Characteristics of the Field of OB Today 

• OB recognizes Organisations as Open Systems 

• Organisational Behaviour in the Indian Context 

Unit 3 - Fundamental Concepts in Organisational Behaviour 

• The Nature of People 

• The Nature of Organisations 

• Types of Organizations 

• Holistic Organisational Behaviour 

Unit 4 - Different Models of OB 

• Models of Organisation (All 4) 
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Block-2 Personality and Attitudes in Organisational Behaviour 

Unit 1 - Job Satisfaction 

• Intrinsic and Extrinsic Satisfaction 

• Measurement of Job Satisfaction  

Unit 2 - Work Motivation 

• Nature of Work Motivation 

• Relationship Between Motivation and Performance 

• General Model of Work Motivation 

• Classification Of Motives at Work 

• Primary and Secondary Motives 

• Extrinsic and Intrinsic Motivation 

• Importance of Motivation in Organisations 

Unit 3 - Content Theories, Process Theories and Schedules of 

Reinforcement 

• Content Theory 

• Herzberg’s Motivator-Hygiene Theory 

• McClelland’s Learned Needs Theory 

• Job Characteristics Model 

• Reinforcement Theory 

Unit 4 - Organisational Commitment 

• Components of Organisational Commitment  
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Block-3 Leadership and Team Building 

Unit 1 - Definition of Leadership and Importance of Team Building 

• Factors of Leadership 

• Characteristics of Leadership 

• 12 C’s for team building 

• Approaches of Leadership 

Unit 2 - Change Management 

• Approaches of Management 

• Nature of Management 

• The Management Functions 

• John Kotter’s Eight Steps to Successful Change 

• Change Management 

• Issues about Change Management 

Unit 3 - Team Management 

• Methods to Create Effective Team 

Unit 4 - Resolving Conflicts 

• Definition of Conflicts 

• Sources of Conflicts 

• Causes of Conflict 

• Conflict Resolution 

• Conflict Resolution Techniques 

• Confront the Conflict 

• Ten Steps in Conflict Resolution 
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Block-4 Learning Process and Motivation in Organisation 

Behavior 

Unit 1 – Principles and Process of Learning 

• Definition and Meaning of Learning 

• Theories of Learning 

• Cognitive Mapping 

• Social learning theory 

• Self Efficacy Effects Behaviours 

• Principles of Learning  

Unit 2 – Organisation Behavior and Management 

• The five step plan of organisational behavior management programme 

• Behaviour System Analysis 

Unit 3 – Motivation in Organisations 

• Types of Motives 

• Needs Hierarchy Theory 

• Two factor theory of Herzberg 

• Porter-Lawler Model 

Unit 4 – The process of Motivation for Higher Morale and Productivity 

• Compressed work weeks 

• Flexible work schedule 

• Employee Ownership 

• Quality Control Circle 

• Total Quality Management 

• Involvement strategies 

• The effects of high involvement 
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