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Just one request....kindly don’t ask for 
any clarification regarding this document  
Please use it as per your understanding 

Thank you!! 
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Block-1 Human Resource Planning 

Unit 1 – Assessment of Human Resource in Organisation and Human 

Resource Planning 

• Human Resource Planning 

• Relationship of HR Strategy to Business Strategy 

• Talent Inventory 

• Forecasting Workforce Supply and Demand 

Unit 2 –Human Resource Management 

• Strategic Human Resource Management 

• Strategic HRM: Some Theoretical Perspectives 

• Integrating HR into Strategic Planning 

• Benchmarking HR Practices 

Unit 3 - People Dimensions in HR and Short Term Human Resource 

Planning 

• Big Five Personality Traits 

• Other Personality Traits & Attitudes in Organizations 

• Basic Structure of Attitude 

• Key words related to attitudes 

• Perception in Organisations 

• The Creative Individual &  

• Enhancing Creativity in Organisations 

• Dysfunctional Behaviour 

• Method to Overcome Dysfunctional Behaviour 

• Employee Choice Plans 

• Subcontracting & The Downsizing Plan 

Unit 4 - Short Term Programmes in Human Resource and Evaluation 

• Short Term Programmes in Human Resource Planning 

• Cross Cultural Training 

• Diversity & Apprenticeship Training  

• Voice Training 
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Block-2 Step in Human Resource Management 

Unit 1 - Introduction to Human Resource Management, Planning and 

Management 

• Human Resource Management 

• Functions of Human Resource Management 

• The Objectives of Human Resource Management 

• Aims of Human Resource Planning 

• Common Activities of Management 

• Principles of Management 

• Management as a Social Process 

Unit 2 - Training and Development 

• Need for Training and Development 

• Techniques and Methods of Training and Development 

• Cognitive Methods 

• Behavioural Methods  

• The Assessment of Training Needs 

Unit 3 - Workforce Diversity and Multicultural Factors 

• Reasons for the Emergence of Diversity 

• The Value of Diversity 

• Managing Diversity 

• Individual Approaches to Managing Diversity 

• Characteristics of Multicultural Organisation 

• Stages in the Creation of a Multicultural Organisation 

Unit 4 - Globalisation and Changing Economy and their Effects on HRM 

• Globalisation 

• HRM: Role in Changing Environment 

• Dilemmas Faced By HR Head 

• New Trends in International HRM 
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Block-3 Human Resource Laws 

Unit 1 - Intellectual Property Rights 

• Concept of Intellectual Property Rights 

• Objective of Intellectual Property Rights 

• Emerging Issues of Intellectual Property Rights 

Unit 2 - Labour Laws (Indian and International) 

• The Industrial Disputes Act (1947) 

• Trade Union Act (1926) 

• Workmens Compensation Act (1923) 

• Minimum Wages Act (1948) 

• Core Conventions 

Unit 3 - Laws Related to Work Place Violence and Harassment 

• Definition and Meaning of Work Place Violence 

• Types of Work Place Violence 

• Effects of Work Place Violence 

• Preventing and Stopping Work Place Violence 

• Counselling 

• Work Place Harassment 

• Work Place Bullying 

• Types of Work Place Bullying 

• Sexual Harassment in Work Place 

Unit 4 - Laws Related to Human Rights Violation 

• Right to Equality 

• Right to Freedom 

• Right to Freedom of Religion 

• Human Rights Violation 

• Strategies, Laws and Responses against Human Rights Violation 
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Block-4 Importance of HR Planning 

Unit 1 - Goals and Objectives of Human Resource Planning, Corporate 

Social Responsibility 

• Concept of Corporate Social Responsibility (CSR) 

Unit 2 - Business Strategy and Operational Strategies (Technology and 

Innovation in Hrs) 

• Business Strategy for HR Leaders 

• Operational Strategies in a Business Plan 

Unit 3 - Retention of Qualified and Technical Personnel 

(Competency Mapping and Performance Appraisal) 

• Performance Appraisal 

• Strategies for Retention of Employees 

Unit 4 - Planning Investment in Development (Including Corporate 

Counseling) 

• Human Resource Development (HRD) 

• Concept of Human Resource Development 

• Strategies of Human Resource Development 
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